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Project Recommendation

The SHARE Foundation

I. Project Summary

Project Name:  Strengthening Women’s Leadership 
Description: 

The aim of this project is to contribute to the formation of the leadership and capacity of the women’s committees of the CCR women’s secretariat.  In addition to funding for assemblies and women’s gatherings, the project will fund vegetable gardens for 5 women’s committees with the objective of contributing to the food security of the women and their families and a fund to provide micro credits to 15 women for income generating initiatives. 
Location: CCR Region of Chalatenango
Beneficiaries: Members of 46 women’s committees and their communities.
Duration:  1 year (May 2008-May 2009)
Project Total: $16,670.00
Project Executer: Association of Communities for the Development of Chalatenango, CCR
Project Administrator:  SHARE Foundation
Recommendation Prepared By: 
Erin Yost Garcia,

Grassroots Program Office

SHARE Foundation

Date: April 16, 2008

II. Background 

CRIPDES


CRIPDES is a nationally and internationally recognized grassroots organization with a base of approximately 300 rural communities in El Salvador, formed in 1984 in the midst of the armed conflict in El Salvador to assist refugees, displaced, and other war victims from the countryside suffering human rights abuses.  In 1986, CRIPDES began a campaign to accompany refugees living in camps outside the country, as well as internally displaced Salvadorans, back to communities where they would begin life over again and promote organization at all levels for human rights protection, development, better living conditions, and more favorable and equitable policies affecting the rural poor.  When the peace accords were finally signed in 1992 and new relationships were established between the Salvadoran government and civil society, CRIPDES began a new era and strategy, but with a similar objectives: to support community, regional and national organization for policies, practices, and resources which promote increased access to development, basic services, employment, and improved living conditions for inhabitants of El Salvador’s countryside.  

CCR


The Association of Communities for the Development of Chalatenango (CCR), the largest of CRIPDES’ six regions of organized communities, has been working in the province of Chalatenango since 1989.  It currently works with 105 communities in 22 municipalities of Chalatenango “to promote grassroots organization, education, leadership formation, social struggle, civil participation, and empowerment in the organized communities and sectors of Chalatenango, in order to achieve: economic, social, political, and cultural development; the protection of natural resources; gender equity; and the democratic transformation of the country.”  It divides its work thematically through 9 work areas, and geographically through 7 sub-regions.  Its 9 council members are elected by region-wide assembly every two years, each charged with a distinct work area.  These work areas, or “secretariats,” are:

1) Organization

2) Sistering

3) War wounded
4) Popular Education

5) Community Health

6) Youth 

7) Women


The CCR is a grassroots organization whose mission is to accompany communities through their community councils to support their different initiatives and socio-economic projections and other initiatives to better the quality for life for the population. The CCR focuses on organization, leadership development, advocacy, and local development efforts in the region, coordinating with both the private and the public sector as it strives to create a model for an organized, civil society with both voice and vote.  

III. Project Components
Project Justification: This project will compliment other efforts that the women’s secretariat is supporting and promote women’s participation in leadership and decision-making structures.  The funding for economic initiatives and the vegetable gardens recognize and contribute to the important role that women play in the family economy.  Another important aspect of the project is that it includes funds to compliment the purchase of a vehicle for the women’s secretariat, which will facilitate the accompaniment of the groups of organized women in the different sub-regions of the CCR.  Also, with this project, the CCR intends to elevate the awareness of and respect for women’s rights with the male population, which will allow for a more just society where women and men are able to participate with out suffering discrimination.
General Objective:  Contribute to the formation of the leadership and capacity of the women’s committees of the CCR women’s secretariat.   

Specific Objectives: Contribute to the formation of women to carry out organizing work in the communities, Support productive initiatives that contribute to the family economy through organization and promote the participation of women in the defense and development of their own social, political and economic interests.  
Desired outcomes and related activities: 
1. Continuance of the work of the women’s secretariat
· Provide a salary for the women’s secretariat coordinator
· Provide funds for administrative costs
· Provide funds to complement the purchase of a vehicle for the women’s secretariat
2. Women stay active in organizing, social and community work
· Sub-regional women’s assemblies
· One regional assembly with women from all five sub-regions

· Assembly to evaluate the work of the women’s secretariat 
3. The women’s secretariat maintains monthly evaluation and coordination of its work
· Monthly meetings of six members of the women’s secretariat coordinating team 
4. Women become more aware of organizing efforts of women in other CRIPDES regions
· 25 women participate in an encounter of women from the different CRIPDES regions (San Vicente, Suchitoto, La Libertad)
5. 5 women’s committees are strengthened through vegetable garden initiatives
· 2 workshops on garden maintenance
· Women of the committees work together to plan, plant, maintain, harvest and distribute/sell their product
6. Women have access to credit for economic initiatives that contribute to their family economy

· 15 women identified through the women’s committees and the six members of the women’s secretariat’s coordinating team receive a loan of $350 

· Each woman pays back her loan and 5% interest in 1-2 years depending on the nature of the initiative (ex. Store or pupuseria 1 year, cattle 2 years)  

IV. Budget

	ITEM
	DESCRIPTION
	UNIT PRICE
	QUANTITY
	TOTAL

	Sub-regional assemblies
	50 participants each assembly
Lunch: 50x$2= $100
Transportation: 50x$2= $100
	$200
	5 assemblies
	$1,000.00

	Regional assembly with the committees from all 5 sub-regions
	150 participants

Lunch: 150x$2= $300

Transportation: 150x$2= $300
	$600
	1 assembly
	$600.00

	Assembly to evaluate the women’s secretariat’s work
	150 participants

Lunch: 150x$2= $300

Transportation: 150x$2= $300
	$600
	1 assembly
	$600.00

	Coordination Team Meetings
	6 participants
Lunch: 6x$2= 12

Transportation: 6x$2=12
	$24
	12 meetings
	$288.00

	Encounter with women from other CRIPDES regions 
	100 participants
Lunch: 100x$2= $200

Bus rental= $207

	$407
	1 encounter
	$407.00

	Vegetable gardens for 5 women’s committees
$2,475.00

	Garden maintenance workshops


	50 participants

Lunch: 50x$2= $100

Transportation: 50x$2= $100

Trainer’s fee= $50

Materials=$50
	$300


	2 worksops


	$600



	Vegetable garden materials (seeds, fertilizer, etc)
	
	$375
	5 gardens
	$1875

	Micro credits for women’s economic initiatives

	$350
	15 credits
	$5,250.00

	Project Coordinator Salary
	$250 a month
	$250
	13 months
	$3,250.00

	Purchase of Women’s secretariat pickup truck


	$2,000.00

	Administration
	$800.00

	Project Total
	$16,670.00


V. Oversight and Management

This is a regional project to be executed and overseen by the Junta Directiva (Board of Directors) of CRIPDES´ Regional Office of the CCR in Chalatenango.  


The SHARE foundation will be acting as a monitor and evaluator of project implementation according to project objectives and budgetary specifications outlined in the project contract signed by SHARE and the CCR.  

VI. Recommendations


This project responds very well to SHARE’s regional focus as it seeks to benefit all of the communities where the CCR is working to accompany women’s committees, approximately 47.  It also continues the work to support women’s organizing which SHARE sistering partners financed in 2006 and 2007. 


This project falls within SHARE´s mission to support the empowerment of poor and historically marginalized communities in their struggle to discover long-term sustainable solutions to their problems of poverty, under-development, and social injustice.  It incorporates all three of SHARE’s guiding principles: women’s empowerment, citizen participation and leadership development.  

I recommend the following specific requirements:

1. That the CCR be responsible for providing 6-month reports that consist of both narrative and financial components, as well as a 6-month work plan prior to each project semester.  

2. That the CCR inform SHARE throughout the course of the project of key activities which the SHARE Program Officer could attend as a means of monitoring and informing on the progress of the project. 

Erin Yost Garcia

SHARE Grassroots Program Officer  






