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Project Recommendation

The SHARE Foundation

I. Project Summary

Project Name:  United for Life: Educating rural communities about mining and other mega-projects in Chalatenango. 
Description: The goal of this project is to contribute to a movement of resistance to mining projects and the construction of the Northern Longitudinal highway and the Cimarron Dam.   
Location: CCR Region of Chalatenango
Beneficiaries: Residents of the municipalities of Agua Caliente, Arcatao, Chalatenango, El Carrizal, El Paraíso, La Laguna, La Reina, Las Vueltas, Nombre de Jesús, Nueva Concepción, Nueva Trinidad, Ojos de Agua, Potonico, San Antonio de la Cruz, San Antonio Los Ranchos, San Fernando, San Francisco Morazán, San Isidro Labrado, San Jose Cancasque, San Jose Las Flores, San Miguel de Mercedes and Tejutla.
Duration:  1 year (May 2008-May 2009)
Project Total: $11,503.00
Project Executer: Association of Communities for the Development of Chalatenango, CCR
Project Administrator:  SHARE Foundation
Recommendation Prepared By: 
Erin Yost Garcia,

Grassroots Program Office

SHARE Foundation

Date: April 16, 2008

II. Background 

CRIPDES


CRIPDES is a nationally and internationally recognized grassroots organization with a base of approximately 300 rural communities in El Salvador, formed in 1984 in the midst of the armed conflict in El Salvador to assist refugees, displaced, and other war victims from the countryside suffering human rights abuses.  In 1986, CRIPDES began a campaign to accompany refugees living in camps outside the country, as well as internally displaced Salvadorans, back to communities where they would begin life over again and promote organization at all levels for human rights protection, development, better living conditions, and more favorable and equitable policies affecting the rural poor.  When the peace accords were finally signed in 1992 and new relationships were established between the Salvadoran government and civil society, CRIPDES began a new era and strategy, but with a similar objectives: to support community, regional and national organization for policies, practices, and resources which promote increased access to development, basic services, employment, and improved living conditions for inhabitants of El Salvador’s countryside.  

CCR


The Association of Communities for the Development of Chalatenango (CCR), the largest of CRIPDES’ six regions of organized communities, has been working in the province of Chalatenango since 1989.  It currently works with 105 communities in 22 municipalities of Chalatenango “to promote grassroots organization, education, leadership formation, social struggle, civil participation, and empowerment in the organized communities and sectors of Chalatenango, in order to achieve: economic, social, political, and cultural development; the protection of natural resources; gender equity; and the democratic transformation of the country.”  It divides its work thematically through 9 work areas, and geographically through 7 sub-regions.  Its 9 council members are elected by region-wide assembly every two years, each charged with a distinct work area.  These work areas, or “secretariats,” are:

1) Organization

2) Sistering

3) War wounded
4) Popular Education

5) Community Health

6) Youth 

7) Women


The CCR is a grassroots organization whose mission is to accompany communities through their community councils to support their different initiatives and socio-economic projections and other initiatives to better the quality for life for the population. The CCR focuses on organization, leadership development, advocacy, and local development efforts in the region, coordinating with both the private and the public sector as it strives to create a model for an organized, civil society with both voice and vote.  

III. Project Components
Project Justification: The problem of mining exploration and exploitation in Chalatenango not only threatens the department, but would affect a large percentage of the population of El Salvador because it would contaminate and lower the water table of Chalatenango.  It would also affect the Lempa River which provides water for a large portion of the population of San Salvador.  The installation of mining companies would also bring with it social problems like sexually transmitted diseases, an increase in crime and the division of the community life that has been maintained for years.  This project will strengthen and consolidate organization in the struggle to defend life and maintain a healthy environment in a way that does not put our natural resources at risk.  

As an association that represents the communities, we have the moral and historical responsibility to create spaces for citizen participation in decision making through a participatory, serious, and responsible analysis.  This project will allow us to have a more ample analysis since the mining projects are not unrelated to other projects like the construction of the Cimarron Dam and the Northern Longitudinal high way.  


It is necessary to be aware of the potentially grave effects of the execution of such projects and provide information at every level of the organizational structure.  Taking into account that these mega-projects not only affect the department of Chalatenango but are national issues, it is important and strategic to create alliances.  This project seeks to create a strong base of support for such a movement.

General Objective:  Contribute to a movement of resistance to mining projects and the construction of the Northern Longitudinal highway and the Cimarron Dam.   

Specific Objectives: Unify community efforts to confront mining, unify the efforts of institutions working for a healthy environment and strengthen spaces for education and informing the population about the mega-projects.
Desired outcomes and related activities: 
1. Community leaders know about the consequences of the mega-projects and they have taken action to address them
· Sub-regional assemblies
· A workshop on the consequences of the mega-projects
· Assembly of community council presidents and measures to be promoted
2. Landowners of lands where mineral deposits exist decide not to sell their land to mining companies
· Two workshops with landowners in Chalatenango who are being motivated to sell their land by mining company promoters.
3. People in the communities in the CCR region are aware of the experiences that communities in other departments have had with mining
· Hold an encounter with 50 participants from Chalatenango and 50 from the department of Cabañas 
4. The Departmental Forum Against Mining has planned and executed advocacy activities to stop mining 

· Meetings of the Departmental Forum Against Mining
5. The Departmental Forum and the CCR have coordinated actions with the National Forum Against Mining
· Representatives of the CCR participate in meetings of the National Forum
6. The CCR has kept the public informed about the consequences of mining
· Recording and playing of 2 radio spots
· 4 signs about the movement to resist mining are strategically placed
· Publication and distribution of an informational bulletin
IV. Budget

	ITEM
	DESCRIPTION
	UNIT PRICE
	QUANTITY
	TOTAL

	Sub-regional assemblies
	40 participants each assembly
Lunch: 40x$2= $80
Transportation: 40x$2= $80
	$160
	7 assemblies
	$1120.00

	Workshop on mega-project consequences
	100 participants

Lunch: 100x$2= $200

Transportation: 100x$2= $200

Speakers fees: 2x$30= $60

Meeting hall rental= $20
	$480
	1 workshop
	$480.00

	Assembly of community council Presidents
	150 participants

Lunch: 150x$2= $300

Transportation: 150x$2= $300

Meeting hall rental= $30
	$630
	1 assembly
	$630.00

	Workshops with landowners
	40 participants each workshop

Lunch: 40x$2= $80

Transportation: 40x$2= $80

Facilitator= $30

Meeting hall rental= $20
	$210
	2 workshops
	$420.00

	Encounter with communities in the department of Cabañas 
	100 participants
Lunch: 100x$2= $200

Bus rental= $200

Gas for 2 pickup trucks= $100

Meeting hall and sound system rental= $50
	$550
	1 encounter
	$550.00

	Departmental Forum Against Mining Meetings
	20 participants
Lunch: 20x$2= $40

Transportation: 20x$0.90= $18


	$58
	12 meetings
	$696.00

	National Forum Against Mining Meetings
	2 participants

Lunch: 2x$2= $4

Gas for pickup= $20
	$24
	9 meetings
	$216.00

	Radio Spots
	Radio Spot on Radio Sumpul=$205.50
	$205.50
	2 radio spots
	$411.00

	4 Anti-mining movement signs
	Sign= $100
	$100
	4 signs
	$400.00

	Informational Bulletin
	Publication of 1 bulletin= $700
	$700
	1 bulletin
	$700.00

	Project Coordinator Salary
	$250 a month
	$250
	13 months
	$3,250.00

	Project Administration Coordinator Salary
	$150 a month (Part time), this salary will go to a permanent staff member of the CCR who is trained and has experience in writing financial and narrative reports to ensure the responsible administration and timely reporting on all SHARE projects with the CCR.
	$150
	13 months
	$1950.00

	Communication
	1 $15 cell phone card a month for project coordinator
	$15
	12 months
	$180.00

	Administration
	
	
	
	$500.00

	Project Total
	$11,503.00


V. Oversight and Management
This is a regional project to be executed and overseen by the Junta Directiva (Board of Directors) of CRIPDES´ Regional Office of the CCR in Chalatenango.  

The SHARE foundation will be acting as a monitor and evaluator of project implementation according to project objectives and budgetary specifications outlined in the project contract signed by SHARE and the CCR.  

VI. Recommendations

This project responds very well to SHARE’s regional focus as it includes seeks to benefit all of the communities where the CCR is working.  It also continues the work to advocate against mining in Chalatenango that was funded by SHARE sistering partners in 2006 and 2007. 

This project falls within SHARE´s mission to support the empowerment of poor and historically marginalized communities in their struggle to cover long-term sustainable solutions to their problems of poverty, under-development, and social injustice.  It proposes to construct a more just economic, social, political, and democratic El Salvador through citizen participation.  
I recommend the following specific requirements:

1. That the CCR be responsible for providing 6-month reports that consist of both narrative and financial components, as well as a 6-month work plan prior to each project semester.  

2. That the CCR inform SHARE throughout the course of the project of key activities which the SHARE Program Officer could attend as a means of monitoring and informing on the progress of the project. 

3. That the project include a part-time salary for an administrative staff member who has experience and who would receive additional training on project reporting in order to ensure that project funds are administered responsibly and to facilitate the timely and accurate reporting on all projects funded through SHARE and sistering partners in the US.  

Erin Yost Garcia

SHARE Grassroots Program Officer  






